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Vision 2025: School Reconfiguration and Consolidation of Our Schools
Synopsis of the program/project/campaign

Synopsis (Summary)

Monterey Peninsula Unified School District strives to be one of the finest public school
systems in the country. We are located in coastal Monterey County and serve 9,200
students at two preschools, seven elementary schools, three TK-7 (8) schools, three
middle schools, three high schools, one alternative high school and one adult school. 70
percent of students qualify for the free and reduced meal program, and 25 percent are
English learners.

The purpose of this campaign was to educate about the need to reconfigure and
consolidate schools within MPUSD and ensure that stakeholders understood the “why
behind the what” of MPUSD’s reconfiguration and consolidation of schools. The overall
initiative and campaign aligns to three of six MPUSD’s pillars - innovation and
creativity, commitment to equity and service mindset.

● The district developed an innovative and creative way to address students
leaving the district when they entered middle school (grade 6) by reconfiguring its
elementary schools to a transitional kindergarten - 6th grade model, expanding
two of its elementary schools to full transitional kindergarten - 8th grade models
to provide parents/guardians options. The district still maintained two of three
middle schools for grades 7 and 8.

● The district was committed to equity during the reconfiguration and
consolidation to ensure the needs of students, families and teachers/staff were
met in a fair and equitable way. For example, the district developed a process to
ensure staff being impacted had a voice in movements to different school sites
and families at impacted schools had priority during the open enrollment
(interdistrict transfer process) to another school of choice.

● A service mindset was always top of mind in all decision making and
communication efforts.

The campaign spanned 2019 - present due to the complexity of the initiative and an
interruption by COVID in 2020 which shifted the priority.



Vision 2025: School Reconfiguration and Consolidation of Our Schools
Summary of the program/project/campaign

Situational Analysis
MPUSD’s history of declining enrollment and the need for a sustainable operational
budget prompted a review in the utilization of the district's 25 school sites to identify
opportunities for reconfiguration or consolidation. The district's “School Reconfiguration
and Consolidation Plan” proposed to consolidate Foothill Elementary and Highland
Elementary schools starting in the 2022-2023 school year. The plan would create two
transitional kindergarten - 8th grade schools at La Mesa School and Monte Vista
School, adding 7th grade in the 2022-2023 school year and 8th grade in the 2023-2024
school year. These two schools were previously grades TK-5. Walter Colton Middle
School would consolidate over the same time period into 7th/8th grade in 2021-2022
and 8th grade only in 2022-2023, and closing in 2023-2024.

In the 2019-2020 school year, the district developed a Vision 2025 Task Force
composed of parents/guardians, teachers, union representatives, staff and
administrators to review research and develop recommendations to the Superintendent
and ultimately the Board of Education.

The plan originally was presented to the Board of Education on January 12, 2021, and
staff conducted a series of community engagement meetings during the months of
January and February, 2021. The Board of Education voted on February 9, 2021, to
reconfigure elementary schools to TK-6th grade starting in the 2021-2022 school year.
The Board of Education requested that the district's School Reconfiguration and
Consolidation Plan be brought back to the Board as an information item at its June 8,
2021 and an action item at its June 22, 2021 meeting.

While not planned, this campaign spans five school years (2019 - present) due to the
complex nature of the initiative and an interruption by the global pandemic in the spring
of 2020 which shifted the focus and priority of this campaign. A majority of the
communication and community outreach efforts pertinent to this CalSPRA
nomination occurred between 2021-2022.

Use of Research (Primary/Secondary/Formal/Informal)
Primary: Research demonstrated that MPUSD enrollment had declined 9.8% over a
10-year period and several of the district’s elementary schools exhibited low enrollment
and low capacity utilization. For example, the average enrollment of MPUSD’s
elementary schools is 367 compared to the average capacity to elementary schools of
635 indicating that the district was only utilizing 58% of its capacity.



Secondary:
Formal: Data from an external third party, Decision Insite, displaying enrollment history
and projections, exemplifies declining enrollment statistics.

Informal: Through anecdotal stories (street data), the district learned many families
were leaving after 5th grade to avoid the district’s middle schools, and returning in 9th
grade to attend MPUSD high schools. In an effort to prevent mass exodus of additional
students, the district looked to reconfigure its elementary schools to retain 6th graders
and maintain Average Daily Attendance (ADA).

Planning
Goal: The goal of this campaign was to provide easy access to digestible information in
both English and Spanish about why MPUSD’s schools were being reconfigured and
consolidated. As part of the initial planning process, the Vision 2025+ Task Force was
created to to support the Superintendent to develop recommendations for the Board of
Education around implementing a vision for school configurations within MPUSD. The
Task Force analyzed historical and projected enrollment and transfer patterns, student
performance data, school location and school size, and parent/community input in order
to develop recommendations for potential changes to grade level configurations,
attendance boundaries, school size and future school locations. Communication was
distributed to solicit volunteers to apply for the Task Force.

Objectives
● Provide clear and concise information to stakeholders.



● Provide stakeholders with an opportunity to speak directly with school district
staff about the complexity and impacts of the reconfiguration and consolidation
plan.

● Build community support for the reconfiguration and consolidation plan to ensure
stakeholders had a clear understanding of the why so that even if they didn’t
believe their school should close they understood the reasoning and need behind
the decision-making.

Target Audiences
● Parents, guardians, and family members: Particularly targeted to those whose

school would be consolidating or reconfigured.
● Local media: MPUSD worked to inform local media outlets at strategic points

during the campaign so as not to cause uncertainty or chaos about school
closures.

● Community Members: While we have many community members who are
connected to issues of concern, it was critical to engage the community-at-large
on social media and allow public participation during Town Halls to encourage
more awareness.

● MPUSD Teachers and Staff Members: We always want to make sure our
teachers, staff and leaders have the tools they need to field questions.
Additionally, teachers and staff at the impacted sites needed increased
communication as the reconfigurations and closures would impact their work site.
To this end, we made sure this important information was conveyed through our
weekly districtwide newsletter, but also through in person staff meetings with the
Superintendent and Human Resources.

Communication Platforms/Audience Reach
The primary modes of communication included:

● ParentSquare: This platform is used districtwide to share information with
parents, guardians, students, staff and community guests.

● External MPUSD Email Distribution List: This email distribution list is a manual
list of stakeholders signed up to receive Board of Education agendas or those
choosing to receive MPUSD’s communication news, including members of the
media. A total of 400 external guests receive emails from MPUSD on this list.

● Website: The district and school websites were used as a clearinghouse to host
information.

● Town Halls: Due to the complexity of MPUSD’s reconfiguration and
consolidation, the district felt it important to host both virtual and in-person Town
Halls to present information and allow for stakeholders to ask questions, provide
feedback/input and receive clarification.



● Board of Education Retreats and Meetings: Due to the complexity of the
district’s plan, the Board of Education held special board retreats and allowed for
a standing agenda item on reconfiguration and consolidation at every Board
meeting leading up to the final action taken by the Board.

● Social Media: Social media was used as yet another way to distribute
information about the plan and upcoming community engagement meetings.

Measurable Objectives
To measure the effectiveness of this campaign, we utilized data from ParentSquare,
social media analytics and audience participation during the Town Hall meetings.

Key Messages
● Over the next five years, the Monterey Peninsula Unified School District is

projected to decrease by over 800 students which represents an estimated
revenue loss of approximately $10 million dollars.

● The district established the Vision 2025+ Task Force in August 2019 to plan
ahead and look at options to maintain the district’s fiscal stability in the coming
years.

● The Vision 2025+ Task Force convened last fall, developed recommendations on
different learning models for our elementary and middle schools (e.g.,
Transitional Kindergarten - 6, Transitional Kindergarten - 8, 7th/8th middle
schools).

● The district has hosted more than a dozen meetings providing transparency and
soliciting stakeholder feedback, including administering an online survey.

● No decisions have been made. The district is still in the community engagement
and exploratory/planning phases, and is committed to keeping families, staff and
community members informed throughout the process.

● You can learn more about Vision 2025+ by visiting the MPUSD website.
● When and if any decisions are made, families and staff will be communicated

with, and have time to plan for any upcoming changes.
● Sample of initial messaging (before COVID hit): See additional support material

Strategies

● Communicate information districtwide and to community stakeholders using all
traditional electronic platforms including ParentSquare, social media, email, and
newsletter.

● Develop and promote Town Halls to communicate the why behind the what and
to encourage stakeholder engagement and questions.



● Partner with local news outlets to help communicate the reconfiguration and
consolidation of MPUSD schools.

Implementation (See additional support materials for examples of all)

Town Hall and Board of Education Meetings (p. 10)
The district felt it was important to host community meetings, as well as provide updates
at Board of Education meetings. See additional support material for meetings from the
implementation of the Task Force through final approval of the Board of Education.

Graphic Design (p. 11 and 12)
Compelling graphics were used to communicate the community meetings. There were
three rounds of meetings due to the pandemic. The graphics were used in all
communications and mediums to promote the meetings.

Website Resources
The district website was used as a clearinghouse: https://the.mpusd.net/vision2025

Direct Parent/Student Communication-ParentSquare (p. 13)
The district used its communication platform to message parents, students, and even
staff via all call messages, posts, emails, texts, and/or app.

Staff Newsletter (p. 14 - 15)
At MPUSD, we value the importance of communicating with our staff and teachers. We
know they usually have the closest link to our students and families. We included
information and reminders about our informational videos and content, along with
details about our upcoming town hall discussions in our weekly newsletter to all 1,200
staff members.

Media: (p. 15 - see additional support material for links to news stories generated.)

Challenges
One of the challenges we had was the nomenclature of the campaign. Originally we
started off by calling it Vision 2025+ to reflect the vision of where the school district
would be in the year 2025 with regard to its school configurations (e.g., TK-6 and TK-8,
and 7 and 8). The word was not easily translatable and when our Spanish speaking
parents received initial communication they thought it had to do with eyesight and
vision. As a result the district conducted additional community meetings to ensure all
stakeholders understood the importance of the school meetings with regard to
consolidating and reconfiguring the schools.



Overall Handling
The district is extremely proud of the way it handled this comprehensive community
engagement. The Board of Education was particularly pleased with the number of
community engagement meetings we conducted internally and externally to ensure
stakeholders understood the why behind the what of the school reconfigurations and
consolidations. As a result of the long-term communication efforts and number of
meeting opportunities for stakeholders to learn and provide feedback, when the Board
of Education voted to finally approve the reconfiguration and closures, we had less than
five individuals speak about the Board agenda item. Had it not been for the
comprehensive campaign, the Board room would have likely been packed with
stakeholders opposing the reconfiguration and closures.

Evaluation (p. 15 - 17 for data results)
Did we meet the objectives?
Yes. The district met its three objectives aligned to three of its six pillars: innovative
and creative, commitment to equity and service mindset was always top of mind in
all decision making and communication efforts. The overall objective to reconfigure
elementary grade levels and close three schools without much community protest was
the main objective. Through a comprehensive education campaign, the district was able
to provide information on the why behind the what, thus ultimately leading to little to no
pushback when the Board of Education voted to reconfigure and consolidate schools.

How did we analyze the results?
● Number of participants at community meetings
● Number of ParentSquare posts sent (and receipt / view of them)
● Number of participants (lack of / low participation) at the Board of Education final

vote indicating that stakeholders understood and felt that the district was
transparent and there was trust in the final decision

How did we measure effectiveness?
● Number of participants at community meetings
● Number of ParentSquare posts sent (and receipt / view of them)
● Number of participants (lack of / low participation) at the Board of Education final

vote indicating that stakeholders understood and felt that the district was
transparent and there was trust in the final decision

Closure
Overall, we believe this campaign was successful in achieving our objectives. Thank
you for your consideration of this campaign.



Vision 2025: School Reconfiguration and Consolidation of Our Schools
Additional Support Material

PLANNING (Additional Support Materials) to support pages 4 - 6

Sample of initial messaging (before COVID hit)

This message was sent to MPUSD families via ParentSquare on January 15, 2020.

MPUSD Families,

We hope 2020 is off to a great start and your student(s) is enjoying being back on
campus.

You may have seen in recent news reports about the district’s declining enrollment
over the next five years and the impact on funding. The district established the
Vision 2025+ Task Force in August 2019 to plan ahead and look at options to
maintain the district’s fiscal stability in the coming years.

We want to provide an update on MPUSD’s Vision 2025+ Task Force
recommendations and the progress to date. The Task Force convened last fall,
developed recommendations on different learning models for our elementary and
middle schools (e.g., Transitional Kindergarten - 6, Transitional Kindergarten - 8,
7th/8th middle schools), and district staff has been in the community hosting
meetings since November providing transparency and soliciting stakeholder
feedback, including administering an online survey.

Our Board of Education met last evening to receive information from the 15
stakeholder engagement meetings and survey. At this time no decisions have been
made on a particular learning model or about any school consolidations. The district
will continue engaging the community to gather additional input. Meeting dates,
times and locations will be announced early next week.

If you would like to learn more about Vision 2025+ please visit
www.mpusd.net/vision2025/ - previous PowerPoint presentations may be found on
this page. Additionally, the presentations from last night’s Board meeting may be
reviewed in English or Spanish.

Again, no decisions have been made. We are still in the community engagement
and exploratory/planning phases. We are committed to keeping families, staff and

http://www.mpusd.net/vision2025/
https://drive.google.com/file/d/12HUbX9sUBtCS2zc5kQZbc2g9G3bQqAsl/view
https://drive.google.com/file/d/1BO9DBri6o3Hk5_yXB6fs5JFPkZA7yJj5/view


community members informed throughout the process. When and if any decisions
are made, families and staff will be communicated with, and have time to plan for
any upcoming changes.

Thank you for your confidence in the Monterey Peninsula Unified School District and
your student’s school.

IMPLEMENTATION (Additional Support Material) to support page 7)

Town Hall and Board of Education Meetings

● June 22, 2021 Board of Education Meeting to approve the Reconfiguration and
Consolidation Plan

● June 8, 2021 Board of Education Meeting to discuss the Reconfiguration and
Consolidation Plan and Meetings

● December 14, 2021 Board of Education Meeting to approve the final attendance
boundaries and facilities considerations related to school consolidations

● December 7, 2021 Board of Education to review and discuss the draft
attendance boundaries and school facilities considerations related to school
consolidations

● November 16, 2021 Board of Education to review and discuss public
engagement and feedback on the draft attendance boundaries and facilities
considerations related to school consolidations (Spanish)

● November 9, 2021 Board of Education meeting to review and discuss public
engagement feedback the draft attendance boundaries and facilities
considerations related to school consolidations

● June 8, 2021 Board of Education to receive and discuss a presentation on the
decision-making timeline for the district’s school Reconfiguration and
Consolidation Plan

● May 25, 2021 Board of Education meeting to discuss and give direction on the
district’s Reconfiguration and Consolidation Plan (no presentation associated)

● May 11, 2021 Board of Education to discuss and provide direction on next steps
for the district’s Reconfiguration and Consolidation Plan

● January 14, 2020 Board of Education Meeting: Vision 2025+ Update
● January 14, 2020 Board of Education Meeting: Vision 2025+ Update (Spanish)
● Community Meeting Presentation - English & Espanol
● November 12, 2019 Board of Education Study Session - English & Espanol
● September 10, 2019 Board of Education Meeting Presentation
● August 27, 2019 Board of Education Meeting Presentation
● August 22, 2019 Task Force Meeting

https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C43MXM5D6424/$file/Reconfiguration%20and%20Consolidation%20Meetings%20(1).pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C43MXM5D6424/$file/Reconfiguration%20and%20Consolidation%20Meetings%20(1).pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C3N8D66A73A0/$file/Reconfiguration%20and%20Consolidation%20Meetings.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C3N8D66A73A0/$file/Reconfiguration%20and%20Consolidation%20Meetings.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C9KMSX5AE8EB/$file/Final%20Attendance%20Boundaries%20Proposal.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C9KMSX5AE8EB/$file/Final%20Attendance%20Boundaries%20Proposal.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C9H6W916E108/$file/Draft%20Attendance%20Boundaries%20Dec.%207.2021.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C9H6W916E108/$file/Draft%20Attendance%20Boundaries%20Dec.%207.2021.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C9H6W916E108/$file/Draft%20Attendance%20Boundaries%20Dec.%207.2021.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C8PNZT5FD910/$file/Boundary%20Scenario%20Proposals%20Presentation.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C8PNZT5FD910/$file/Boundary%20Scenario%20Proposals%20Presentation.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C8PNZT5FD910/$file/Boundary%20Scenario%20Proposals%20Presentation.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C8PNZV5FE1B0/$file/Boundary%20Scenario%20Proposals%20Presentation%20Spanish.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C8FNG85FCC08/$file/Boundary%20Scenario%20Proposals%20Presentation.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C8FNG85FCC08/$file/Boundary%20Scenario%20Proposals%20Presentation.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C8FNG85FCC08/$file/Boundary%20Scenario%20Proposals%20Presentation.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C3N8D66A73A0/$file/Reconfiguration%20and%20Consolidation%20Meetings.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C3N8D66A73A0/$file/Reconfiguration%20and%20Consolidation%20Meetings.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C3N8D66A73A0/$file/Reconfiguration%20and%20Consolidation%20Meetings.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C2PQV8614E7A/$file/School%20Consolidation%20and%20Realignment.pdf
https://go.boarddocs.com/ca/mpusd/Board.nsf/files/C2PQV8614E7A/$file/School%20Consolidation%20and%20Realignment.pdf
https://drive.google.com/file/d/12HUbX9sUBtCS2zc5kQZbc2g9G3bQqAsl/view?usp=sharing
https://drive.google.com/file/d/1BO9DBri6o3Hk5_yXB6fs5JFPkZA7yJj5/view?usp=sharing
https://drive.google.com/open?id=1wjpttSnLM4pc5bN9VvZZaCbn-_zyYVyt
https://drive.google.com/open?id=1x-ecd9eCGIjsxoiGuEVAb6gKp52VGKpk
https://drive.google.com/open?id=1RfmhY7saO2eKvPeBICyfjhD7KExnEZoH
https://drive.google.com/open?id=1UjYJmpDhoHGoTg5LwFtzyR0v8xucfz59
https://drive.google.com/file/d/1Kc4uOaUkgjEjjAtLwOojN5fS3n-AqxhF/view
https://drive.google.com/file/d/16eDFMhVm91ef_HzJZPx0W-Aq_NMKrWdh/view
https://drive.google.com/open?id=1COKuHZaWHJ2JcNG7-PEe8X4hDjBFmcl9


IMPLEMENTATION (Additional Support Material)

Graphic Design

Round Three of Community Meetings

Round One of Community Meetings



Round Two of Community Meetings

Staff Community Meetings



Direct Parent/Student Communication-ParentSquare

● February 4, 2022 Important Information Regarding Monte Vista Elementary
Expansion

● February 4, 2022 Important Information Regarding La Mesa Elementary
Expansion

● February 4, 2022 Important Message for 7th Grade Families
● February 4, 2022 Important Message for 6th Grade Families
● June 23, 2021: Reconfiguration and Consolidation of MPUSD Schools
● February 16, 2021: Join us @ 6 p.m. - Reconfiguration and Consolidation of

Schools Meeting
● February 15, 2021: Reminder: Community Meetings: Reconfiguration and

Consolidation of Schools
● February 9, 2021 Community Meetings: Reconfiguration and Consolidation of

Schools

Internal Communications

February 15, 2022 MPUSD eNews edition
School Tours - As part of the shift in attendance boundaries and reconfiguration and
consolidation of some of our schools, a few of our schools who will likely welcome our
families from our closing schools, we are offering school tours for our families to learn
more about the school and meet the principal. Information on tours at Del Rey Woods
Elementary, Dr. Martin Luther King, Jr. School of the Arts, La Mesa Elementary, and
Monte Vista Elementary may be found here.

February 7, 2022 MPUSD eNews edition
Update on 2022-2023 School Attendance Boundaries - The MPUSD school
reconfiguration and consolidation plan consolidates students currently attending Foothill
Elementary, Highland Elementary and Walter Colton Middle schools starting in the
2022-2023 school year. Additionally, students in 6th grade at Del Rey Woods
Elementary will be zoned to attend Seaside Middle, and students at Walter Colton
Middle will physically attend 8th grade at the Monte Vista campus in the 2022-2023
school year. Additionally, Dr. Martin Luther King, Jr. School of the Arts and Monte Vista
Elementary will become Transitional Kindergarten through 8th grade schools. Learn
more on the district’s website.

School Tours - As part of the shift in attendance boundaries and reconfiguration and
consolidation of some of our schools, a few of our schools who will likely welcome our
families from our closing schools, we are offering school tours for our families to learn

https://www.parentsquare.com/feeds/11026944
https://www.parentsquare.com/feeds/11026944
https://www.parentsquare.com/feeds/11026944
https://www.parentsquare.com/feeds/11026944
https://www.parentsquare.com/feeds/11025849
https://www.parentsquare.com/feeds/11025383
https://www.parentsquare.com/feeds/7902380
https://www.parentsquare.com/feeds/6476416
https://www.parentsquare.com/feeds/6476416
https://www.parentsquare.com/feeds/6457027
https://www.parentsquare.com/feeds/6457027
https://www.parentsquare.com/feeds/6385312
https://www.parentsquare.com/feeds/6385312
https://www.mpusd.net/apps/news/article/1549358
https://www.mpusd.net/apps/news/article/1549358


more about the school and meet the principal. Information on tours at Del Rey Woods
Elementary, Dr. Martin Luther King, Jr. School of the Arts, La Mesa Elementary, and
Monte Vista Elementary may be found here.

February 1, 2022 MPUSD eNews edition
Update on 2022-2023 School Attendance Boundaries - The MPUSD school
reconfiguration and consolidation plan consolidates students currently attending Foothill
Elementary, Highland Elementary and Walter Colton Middle schools starting in the
2022-2023 school year. Additionally, students in 6th grade at Del Rey Woods
Elementary will be zoned to attend Seaside Middle, and students at Walter Colton
Middle will physically attend 8th grade at the Monte Vista campus in the 2022-2023
school year. Additionally, Dr. Martin Luther King, Jr. School of the Arts and Monte Vista
Elementary will become Transitional Kindergarten through 8th grade schools. Learn
more on the district’s website.

School Tours - As part of the shift in attendance boundaries and reconfiguration and
consolidation of some of our schools, a few of our schools who will likely welcome our
families from our closing schools, we are offering school tours for our families to learn
more about the school and meet the principal. Information on tours at Del Rey Woods
Elementary, Dr. Martin Luther King, Jr. School of the Arts, La Mesa Elementary, and
Monte Vista Elementary may be found here.

November 9, 2021 MPUSD eNews edition
The Board of Education meets this evening in open session at 6:30 p.m. at the District
Services Center located at 540 Canyon Del Rey in Monterey (Del Rey Oaks). This
evening’s session is a Board Retreat focused on MPUSD’s attendance boundaries
related to Seaside and Monterey and to the reconfiguration of Foothill, Highland, Monte
Vista and Walter Colton. You may attend in person following social distancing and facial
covering protocols, participate via Zoom, or simply watch live from AMP TV. Public
comment can be made on Zoom or by emailing Janet Ash at jash@mpusd.net no later
than 4:30 p.m. today with the agenda item in the subject line. Board Highlights will also
be sent to your email inbox later this evening.

MPUSD eNews February 16, 2021

https://www.mpusd.net/apps/news/article/1549358
https://www.mpusd.net/apps/news/article/1549358
https://www.mpusd.net/apps/news/article/1549358
https://go.boarddocs.com/ca/mpusd/Board.nsf/Public
http://the.mpusd.net/brdmtgzoom
http://the.mpusd.net/brdmtglive
mailto:jash@mpusd.net


MPUSD eNews February 9, 2021

News Stories Generated

● June 25, 2021: Monterey County Weekly: An aging community and enrollment
decline pushes MPUSD to close three schools in the next two years

● June 24, 2021: KION: Some parents express concern over MPUSD school
closure announcement

● June 23, 2021: Monterey Herald: Monterey Peninsula Unified School District to
close three schools

● June 23, 2022: KSBW: Monterey Peninsula Unified School District to close 3
schools

● February 13, 2021: East Bay Times: Monterey Peninsula Unified School District
shifts sixth grade to elementary school

● January 29, 2022: MPUSD votes to consolidate some schools, close others
● Monterey Herald: MPUSD considers closing school as enrollment declines

EVALUATION - (Additional Support Material) to support page 8

ParentSquare Analytics

Analytics from posts sent to stakeholders.

https://www.montereycountyweekly.com/blogs/an-aging-community-and-enrollment-decline-pushes-mpusd-to-close-three-schools-in-the-next/article_70ced02a-d607-11eb-86d6-03b7ad3e1faf.html
https://www.montereycountyweekly.com/blogs/an-aging-community-and-enrollment-decline-pushes-mpusd-to-close-three-schools-in-the-next/article_70ced02a-d607-11eb-86d6-03b7ad3e1faf.html
https://kion546.com/news/local-news/top-stories/2021/06/23/parents-struggle-with-mpusd-school-closures/
https://kion546.com/news/local-news/top-stories/2021/06/23/parents-struggle-with-mpusd-school-closures/
https://www.montereyherald.com/2021/06/23/monterey-peninsula-unified-school-district-to-close-three-schools/
https://www.montereyherald.com/2021/06/23/monterey-peninsula-unified-school-district-to-close-three-schools/
https://www.ksbw.com/article/monterey-peninsula-unified-school-district-to-close-3-schools/36820258
https://www.ksbw.com/article/monterey-peninsula-unified-school-district-to-close-3-schools/36820258
https://www.eastbaytimes.com/2021/02/13/monterey-peninsula-unified-school-district-shifts-sixth-grade-to-elementary-school/
https://www.eastbaytimes.com/2021/02/13/monterey-peninsula-unified-school-district-shifts-sixth-grade-to-elementary-school/
https://www.ksbw.com/article/mpusd-votes-to-consolidate-some-schools-close-others/38928299
https://www.montereyherald.com/2020/01/21/mpusd-considers-closing-school-as-enrollment-declines/


Town Halls and Board Meeting Participation

The Town Halls were highly attended, perhaps some of our highest attendance at
community meetings. The district noticed that evening meetings were not always
convenient for some parents so the district held early morning meetings, as well to
engage families. Participation at Board of Education meetings both in person and online
were also well attended as the district was communicating each step of the process at
multiple meetings. By the time we reached the Board decision, there was little to no
opposition.

Anecdotal Feedback

Families shared verbally that they appreciated the Town Halls and the district’s efforts to
communicate the need to close schools in MPUSD. Some shared that while they were
sad to see their child’s schools close, they felt reassured that the district was doing
everything it could to make the process easier for families at the impacted schools.

Staff shared verbally that they appreciated the Superintendent and Human Resources
visiting staff meetings to share the direct impact and next steps for teachers and staff to



transition to another school within the district. While moving to a different site can be
stressful, the transparency made staff feel confident that the district was treating
teachers and staff fairly.


