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Synopsis
In the fall of the 2021-2022 school year, the Socorro Independent School District formally embarked on its journey to select a new 
superintendent. The Board of Trustees hired a search firm to assist them with the process in September 2022. In the months during the 
search process, we were mindful of the upcoming preparations and actions that would be needed to ensure a successful school district 
leadership transition.

When the new superintendent Nate Carman, Ed.D. was hired in March 2022, we set upon a proactive special campaign to ensure that 
he was formally introduced to the community and his vision for Socorro ISD to excel was properly and thoroughly communicated to the 
Socorro and greater community.

Our overall mission was to support, introduce, and involve Dr. Carman in the community quickly and thoroughly. We set two goals: 
1- introduce the new superintendent to the Socorro ISD and greater community and 2 - communicate his priorities and vision as the 
district’s new leader. We incorporated several strategies and activities to prepare him for meetings, involve him in the community and 
communicate frequently with district stakeholders.

The PR team worked diligently from the moment Dr. Nate Carman was named the lone finalist knowing it was critical to ensure district 
stakeholders and El Paso community were familiar with him. We worked to prepare the superintendent for meetings and media interviews 
and found as many opportunities as possible to involve him in district/community activities. We also helped him to collect feedback and 
data from analysis of district operations and meeting personally with employees and students.

Our special campaign was highly successful, gaining widespread attention and support for the new superintendent. Press releases/
media pitching resulted in Dr. Carman delivering great interviews that generated numerous news stories on local media, reaching 
thousands of viewers. The numerous meetings and activities that he was involved in allowed him to deliver his plans/priorities to many 
varied audiences. Social media posts involving the new superintendent resulted in some 527,000 reaches/impressions. He gained trust 
and respect among SISD stakeholders early on and already has led Socorro ISD to great success.
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The SISD Public Relations team started thinking about the ways to 
support and promote a new superintendent once the search process 
began. We were poised to help the search firm and school board with 
communication and other logistics in the process, and one of the first 
steps was to inform the public about a survey for parents, staff, students, 
and stakeholders to collect input on the qualities the community would 
like to see in the next superintendent. In the communication about the 
survey, we also shared the timeline for the search, including board 
member interviews, application period, candidate interviews, naming 
and approving the lone finalist.

During the search months, Chief Communication Officer Daniel Escobar 
was given the opportunity to write the TSPRA Voice column for the 
TASA Insight magazine. He wrote a compelling article about the best 
practices for a superintendent to develop a shared community vision of 
success upon their arrival in a new district. Escobar is no stranger to the 
process; he has been closely involved in supporting multiple leadership 
transitions. He has welcomed and assisted three new superintendents 
(five if you count interims) in his career in four large school districts. The 
article gave a solid road map for his PR team as we planned to welcome 
our next district leader.

When the SISD Board of Trustees named Dr. Nate Carman as the lone 
finalist for the SISD superintendent position on Feb. 21, 2022, we set 
out to support, introduce, and involve him in the community. Goal one 
was to introduce the new superintendent to the Socorro ISD and greater 
community. Goal two was to communicate his priorities and vision as 
the district’s new leader. Strategies were developed to work with the 
superintendent, the leadership team, and the community so that Dr. 
Carman could build a strong foundation in SISD from the start. Our 
strategies were:

• Prepare superintendent for meetings, events; provide information 
and guidance

• Enable the superintendent to listen and collect valuable community 
input

• Involve the superintendent in school, district, community events 
• Communicate clearly, frequently to share key information about 

superintendent and his plans

Implementation
We worked over a period of time to work toward our goals and 
implemented various objectives and activities. While Dr. Carman’s official 
start date was March 15, 2022, we had started action as soon as he 
was named the lone finalist in February. Key dates included his first day 
on the job, which included a welcome reception; visits to campuses; 
presentation of his 90-day plan, community meetings, and introduction 
of his first major educational initiative -- launching two new elementary 
academies in the district.

TIMELINE

Search firm selected Sept. 29, 2021

Survey about qualities commu-
nity wants in new superinten-
dent

November to 
December 2021

Survey results reported December 2021

Interview process begins Feb. 16, 2022

Lone finalist named Feb. 21, 2022

SISD Board of Trustees approves 
hiring superintendent / first day 
on job

March 15, 2022

Community reception to 
welcome leader

March 15, 2022

Superintendent’s message on 
website

March 15, 2022

Greetings email from 
superintendent to staff 

March 21, 2022

Welcome/greetings video March 22, 2022 

Presentation of 90-Day Entry 
Plan

March 22, 2022 

Community meetings at two 
areas in district

April 21, 28, 2022

Announcement of new 
elementary academies at special 
board meeting

April 28, 2022

Public announcement of new 
elementary academies 

May 11, 2022

90-Day Update June 21, 2022

Research and Planning
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Our objectives were to meet regularly with the superintendent to help 
prepare him, give him information and guidance; create opportunities for the 
superintendent to meet key people in the district; plan, coordinate and inquire 
about events for the superintendent to attend in the district and community.

We worked on many activities to help Dr. Carman invest the time to get to 
know the community; collaborate with district leaders; listen to students, staff, 
and community members; review district protocols and procedures; and study 
the district’s strengths, needs and challenges. All of this was critical to help him 
create a thoughtful, deliberate plan to setting, communicating, and pursuing a 
clear vision by truly engaging and listening to the stakeholders of the district.

Chief Communication Officer’s regular communication and direct, personal 
contact with the superintendent gave us clear direction on our overall mission 
to promote and engage the superintendent in Team SISD. He met with the 
superintendent in person, at cabinet meetings, via email, with phone calls and 
texts. We employed a variety of media to communicate with SISD and the 
public to show share Dr. Carman’s entry plan and showcase his engagement 
with the community, including the district website, social media channels, 
email, flyers, phone calls, texts and press releases.

Chief Communication Officer’s regular communication and direct, personal 
contact with the superintendent gave us clear direction on our overall mission 
to promote and engage the superintendent in Team SISD. He met with the 
superintendent in person, at cabinet meetings, via email, with phone calls and 
texts. We employed a variety of media to communicate with SISD and the 
public to show share Dr. Carman’s entry plan and showcase his engagement 
with the community, including the district website, social media channels, 
email, flyers, phone calls, texts and press releases.

We organized and executed two large-scale community meetings to give Team 
SISD an opportunity to hear directly from Dr. Carman as he presented what he 
had learned so far about the district, his plans for new elementary academies, 
and his vision for continued success in the district.

We coordinated interviews and press conferences with the media throughout his introduction, including his first day on the job, at 
the community meetings and his introduction of the new elementary academies. In addition, we created the Superintendent’s 90-Day 
Update PowerPoint which served as a visually appealing support document as he reported his update at the June 2022 board meeting.

Collecting critical data/creating 
resources

Working with the appropriate departments 
and teams in the district, we assisted in Dr. 
Carman’s collection of data for his analysis 
of district operations, finance, academic 
assessments and created various resources to 
share information. 
• Developed a comprehensive information 

booklet that included school information, 
administration teams, and campus 
assessment data. This was a helpful 
tool for Dr. Carman to have pertinent 
information at his fingertips. 

• Created the superintendent’s webpage on 
the district website that included a direct 
email link to solicit feedback, a greetings 
message, and biography. 

• Communicated Dr. Carman’s 90-Day 
Entry Plan. We developed an eye-
catching booklet that was shared with 
board members, posted on his webpage, 
presented at his first regular board 
meeting, and included in his presentation 
at two districtwide community meetings. 

• Launched the 2022 SISD Climate Survey 
to solicit feedback from parents and 
school employees about their opinions on 
their campus and the district.

KEY MEETINGS IN THE SISD AND GREATER COMMUNITY
The district senior leadership team was integral in arranging 
meetings for Dr. Carman with:

• employee groups,
• parents,
• employee association leaders, 
• elected officials, 
• business leaders,
• community members, 
• partners in education,
• local college and university leaders,
• regional district leaders.

In his first months in the district, Dr. Carman:

• visited all campuses;
• met all principals;
• met numerous teachers, staff, administrators, parents, 

volunteers; 
• met with business and community members; 
• attended meetings and events with board trustees in 

and out of the district;
• attended numerous district special events, athletic 

competitions, district committee meetings;
• regularly met one-on-one with board trustees.



5Introducing Socorro ISD Superintendent Nate Carman, Ed.D.2023 Socorro ISD

Evaluation
In evaluating the success of our special campaign, we observed that the Socorro ISD community was eager to welcome the new 
permanent superintendent to the district. We saw many stakeholders were ready for a fresh start with a new leader and eager for a new 
path to success with Dr. Carman at the helm. 

Overall, we were successful in meeting our two goals. Goal one: He was introduced at dozens of large- and small-scale meetings, 
received dozens of positive media hits, and was widely promoted through district communication channels on a regular basis gaining 
notable attention. Goal two: Dr. Carman personally delivered his vision and priorities at community meetings, in personal meetings with 
numerous stakeholders/groups and his message was made available in various media, including the district website, videos, social 
media, and TV, print and website news stories.

Our media pitching and press releases generated plentiful coverage of his arrival and engagement in Team SISD. In his first three 
months, Dr. Carman delivered great interviews with the media. It resulted in numerous positive news stories in all our local media 
reaching thousands of viewers and readers across the community.

His 90-Day Entry Plan was shared with many, varied audiences and was readily available on the website. There were a few hundred 
parents, students, faculty, and staff members at the two districtwide community meetings who heard Dr. Carman deliver his priorities 
and vision for the district. His 90-Day Update also was delivered with success to the Board of Trustees, the board meeting audiences 
filled with district parents, employees, and community members, and livestreamed online. 

Dr. Carman’s engagement with the community was shared prolifically on the district and his Twitter feeds and our other social media 
channels. The posts were key in building Dr. Carman’s Twitter following, which currently is at 1,821 followers. Collectively on the SISD 
Twitter, Facebook and Instagram accounts, we generated 527,000 reaches/impressions and some 7,000 likes on posts involving the 
superintendent in his first two months in the district. The posts generated 976 retweets on Twitter.

What we learned and next steps
While there were many successes, there was a minor challenge in the transition of leadership that taught us preparation was the best 
way to handle any potential concerns. It was brought up early on when Dr. Carman was named the lone finalist. Some SISD stakeholders 
indicated they would like a superintendent who was bilingual in English and Spanish. Dr. Carman is not bilingual, and it was questioned 
by the media when he was introduced as the lone finalist. We ensured Dr. Carman was ready to address it. “I’m not fluent in Spanish, 
but I have worked four and a half years in a border district with very similar demographics to Socorro ISD and it was not a hindrance to 
my performance there and I do not believe it will be a hindrance to my performance here,” he said. The issue was reported on in those 
initial reports but did not resurface after that.

Together, we learned alongside Dr. Carman about the current state of our schools, district, and community. We remained open-minded 
and flexible to learn the best approaches for him and our team as we strived to successfully introduce him and communicate his vision 
for SISD. We have developed a great relationship with Dr. Carman with trust, transparency, communication, which has been reflected 
among district stakeholders, who have embraced him with open arms and respect as the new leader of our great Team SISD community. 

We have continued working together with Dr. Carman and with the community to establish and pursue a unified vision for the future 
which will lead to years of success. Since his initial arrival and establishment in the district, we have collaborated closely with Dr. 
Carman to successfully launch a convocation for 7,000 employees in the district, start a successful 2022-2023 school year in which we 
hit a milestone of more than 48,000 student enrollment and released the 2023-2027 SISD Strategic Plan, which is our roadmap to take 
Socorro ISD to new heights under Dr. Carman’s leadership.
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Article by SISD Chief Communications Officer on Leadership Transition
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Press Releases

 
For information call: Daniel Escobar at 937-0282 or 309-0053 
 
Feb. 21, 2022 
 
For Immediate Release 
 

Socorro ISD Board of Trustees names Dr. Nate Carman  
as lone finalist for superintendent 

Superintendent of San Benito CISD selected to lead Socorro district 
 
After a lengthy process of gathering stakeholder input, a nation-wide search which included the review of many 
applications, and a comprehensive interview process of the top applicants, the Socorro ISD School Board is 
pleased to announce Dr. Nate Carman as the lone finalist for Superintendent of the Socorro Independent School 
District. 
  
Dr. Nate Carman has served as superintendent of San Benito CISD and has served in this role since 2017. 
During his tenure, the SBCISD State Accountability Rating increased 11 points from a 74 to an 85 while 
increasing the number of TEA Distinctions by double digits, increased the Unassigned General Fund Balance 
from $17.9 Million to $41.3 Million passed a $40 million bond, created an Early College Academy, established 
three separate Elementary Academies: STEAM, Fine Arts, and Environmental Academies.  Dr. Carman worked 
hand in hand with the SBCISD Board of Trustees to improve employee benefits during his tenure which 
included raises each year, a zero premium health insurance plan, the establishment of a wellness plan, increased 
stipends, a leadership academy which helped grow leaders from within the district, and a commitment to 
professional development. 
 
Dr. Carman’s first superintendency began in May 2013, in Teague ISD. In all, Dr. Carman has nine years of 
experience as a Texas superintendent.  
 
Dr. Carman served as the Assistant Superintendent of Curriculum and Instruction for Pine Tree ISD from 2009 
to 2013. Prior to that role, he served as a campus and then district administrator in Grand Prairie ISD, and 
campus administrator in Wilmer Hutchins ISD and Lewisville ISD.  
 
Socorro ISD Board President David Morales believes Dr. Carman is a great fit to serve the district as its next 
leader.   
 
“We are pleased to announce Dr. Carman as the superintendent finalist for the Socorro district. We are 
confident that his experience and tenure as an educator in San Benito CISD has prepared him for this transition  
 

--more-- 

 
For information call: Daniel Escobar at 937-0282 or 309-0053 
 
March 10, 2022 
 
For Immediate Release 
 

Socorro ISD Board of Trustees to complete  
hiring process of new Superintendent of Schools 

SISD community invited to welcome new leader after official appointment 
 
What:         SISD Board of Trustees to complete hiring process for superintendent; community reception to  
                    welcome leader  
 
Who:          SISD board trustees; Nate Carman, Ed.D.; SISD staff, community members 
 
Where:       SISD District Service Center 

       12440 Rojas, El Paso, TX 79928 
 
When:        Monday, March 14, 2022 
                    5:30 p.m.  
                     
The Socorro Independent School District Board of Trustees will complete the hiring process of the new 
Superintendent of Schools at a special board meeting on March 14, 2022. Immediately following the 
appointment, the SISD community is invited to congratulate and welcome our new leader at a special reception 
in the DSC lobby. 

 
--30-- 

 
For information call: Daniel Escobar at 937-0282 or 309-0053 
 
March 14, 2022 
 
For Immediate Release 
 

Socorro ISD Board of Trustees appoints  
Dr. Nate Carman as Superintendent of Schools 

New leader welcomed at community reception 
                

The Socorro Independent School District Board of Trustees completed the hiring process of the new 
Superintendent of Schools at a special board meeting on March 14, 2022. The board voted to approve Dr. Nate 
Carman as the next superintendent for Socorro ISD.  
 
“I am truly humbled and excited to join Socorro ISD, a widely recognized and successful school district in the 
state of Texas. It is an honor to join this wonderful team of students, teachers, staff, and families, who clearly 
love the Socorro community,” Dr. Carman said. “I accept this most important position with full responsibility 
and aim to fulfill the duties to the best of my ability.” 
 
After Dr. Carman’s official appointment at the special board meeting, a community reception was celebrated to 
welcome him to Socorro ISD. SISD administrators, faculty and staff, and community members attended to greet 
and congratulate Dr. Carman.   
 
He has planned his first months in the district to listen, explore and delve into the community to find out what 
makes SISD unique and successful. His approach is to engage with SISD stakeholders, review critical aspects 
such as budget, finances, accountability, and curriculum; and examine processes in the district. 
 
Dr. Carman will continue touring schools, meeting with faculty, staff, and administrators, and visiting district 
facilities as part of his entry plan. 
 
“We are very happy to welcome Dr. Carman to Socorro ISD as our new superintendent. He has demonstrated 
longtime success as an educational leader and I know that his experience will guide him to lead with excellence 
in SISD,” said SISD Board of Trustees President David Morales. “We look forward to a strong collaboration 
and open communication with Dr. Carman so that we are equipped to give all our students the best possible 
opportunities.”  
 
Dr. Carman was previously the superintendent of San Benito CISD, where he had served in that role since 2017.  

--more-- 

 
For information call: Daniel Escobar at 937-0282 or 309-0053 
 
Nov. 9, 2021 
 
For Immediate Release 

 

Socorro ISD community invited to provide input, 
help guide selection of new Superintendent of Schools 

At a Special Board Meeting on Wednesday, September 29, the Socorro ISD Board of Trustees selected JG 
Consulting to serve as the firm to lead the superintendent search process.  

The Socorro ISD Board is committed to a transparent process that encourages feedback from everyone in the 
community. As part of this process, the Board is seeking input on the qualities the community would like to 
see in the next superintendent. Parents, staff, students, and community members can share their input through 
the survey below: 

• SISD Superintendent search survey - English  
• SISD Superintendent search survey - Spanish 

The community also will be invited to share its input at three in-person town hall meetings. The meeting dates 
and locations will be posted on the Superintendent Search webpage (www.sisd.net/superintendentsearch) soon. 
The information also will be shared on the district’s social media pages once confirmed. 

The Socorro ISD Board of Trustees, in partnership with JG Consulting, has released a timeline for the search 
process: 

Activity Dates 

Board Member Interviews November 2 – 3 

Community Outreach November 9 – December 10 

Community Input & Leadership Profile Review December 14 

Application Period December 15 – January 13 
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Announcement Tweets
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Community Reception to Welcome Leader Evite

Community Reception to Welcome Leader 8’ x 4’ Banner
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Community Reception Photos
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Community Reception Tweets
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Superintendent Media Coverage
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Superintendent Media Coverage
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Superintendent Web Page

Greetings email from the Superintendent
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WELCOME/GREETINGS VIDEO SCRIPT

03 11 22  1 

Welcome/greetings for Socorro ISD community from Nate Carman, Ed.D. 
Video Script 
03 22 22 
 

Hello Socorro ISD, 

I am truly excited and humbled by the opportunity to serve as superintendent of 
Socorro ISD.  

SISD is known as an innovative, high performing school district...one of the top 
large districts not only in the region, but in the state.  

This district is a true gem in the El Paso area and in Texas, and I hope to inspire 
students and staff to continue shining brightly with success. 

I thank the SISD Board of Trustees for acknowledging and trusting my longtime 
experience as an educator and expertise as a school district superintendent.  

It is an honor to have been chosen for this most important post in this great 
community and I embrace the history of excellence achieved over the last 60 
years.  

I am eager to work with the Board, staff, students, parents, and community to 
work toward optimizing SISD students’ academic, artistic, athletic, and 
interpersonal skills. 

I look forward to learning more about what makes SISD special and the unique 
talents, traits and strengths of our students and employees.  

I will explore the district and engage with as many stakeholders as possible with 
an open mind and a pledge to develop positive relationships to move us forward 
together.  

I know that there is a wealth of knowledge and aptitude among all students, staff, 
and faculty in this award-winning and remarkable district. 

Providing equal educational opportunities is integral to serve our diverse 
population and I aim to help all students find their voice and achieve their full 
potential.  

03 11 22  2 

I want to build consensus to benefit our students and so that we may improve 
initiatives for college and career readiness, exceeding accountability standards, 
and creating innovative approaches to learning. 

It is an honor and a privilege for me to join SISD and I am excited for my wife and I 
to make the Socorro community our new home.  

I know my first few months will be exciting and informative. It will be my mission 
to gain as much input, data, and information about the district so that we may 
work together to arrive at a shared vision for a prosperous future.     

Thank you for this opportunity to serve as your superintendent.  

I look forward to leading our Socorro ISD students, faculty, staff and community 
to even greater heights! Thank you! 

https://www.youtube.com/watch?v=DPQW97pR1Hs

Welcome/Greetings Video Script

Welcome/Greetings Video
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Superintendent Visits Social Media
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Superintendent’s Entry Plan

I believe that all students should be 
successful in their academic endeavors 
and it is the responsibility of the educators 
to meet the needs of individual students. 
With appropriately aligned curriculum, 
motivation, and reinforcement, students 
can learn and be prepared to compete 
in a technologically advancing society. 
Implementing a systemic approach to 
instruction helps to ensure all students are 
receiving aligned instruction to ultimately 
help prepare them to be college, career 
or military ready. At its best, education 
equips individuals with the skills and 
substantive knowledge that allows them 
to define and to pursue their own goals, 
and also allows them to participate in the 
life of their community as full-fledged, 
autonomous citizens.

Superintendents, principals, and teachers 
must focus on helping students develop 
the self-direction and persistence that is 
needed for them to be innovative thinkers 
capable of reasoning and problem-solving.

To be an effective leader, I must always 
treat people with respect and courtesy, be 
fair and honest, and value the ideas and 
opinions of others. I hold myself to high 
standards and my expectations of staff 
and students are also very high. I believe 
that good leaders are decisive, dedicated 
to excellence, and cooperative, but 
willing to make difficult decisions when 
necessary.

The superintendent cannot be a quality 
school leader without a solid working 

relationship with the board of trustees. 
The superintendent is responsible for 
cultivating this relationship through 
honesty and open communication with 
all members of the board. Operating in 
this manner will ensure that the focus of 
the leadership team is on the district’s 
goals of student excellence.

Philosophy of Educational Leadership
Nate Carman Ed.D., Superintendent of Schools

“Education ultimately depends 

on what happens in classrooms... 

between teachers and learners.

That is fundamental.”

David Perkins, Smart Schools
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2
90-DAY ENTRY PLANSUPERINTENDENT’S

I am truly excited and humbled by the opportunity to serve as superintendent of Socorro ISD. Socorro 
ISD is known as an innovative, high performing school district...one of the top large districts not only 
in the region, but in the state. This district is a true gem in the El Paso area and in Texas, and I hope to 
inspire students and staff to continue shining brightly with success.

I thank the SISD Board of Trustees for acknowledging and trusting my longtime experience as an 
educator and expertise as a school district superintendent. It is an honor to have been chosen for this 
most important post in this great community and I embrace the history of excellence achieved over the 
last 60 years. I will accept the responsibilities of the office and perform the duties to the best of ability.

I am eager to work with the Board, staff, students, parents, and community to work toward optimizing SISD students’ academic, 
artistic, athletic, and interpersonal skills.

It has been a pleasure for me to get a head start in meeting some wonderful people in SISD and visiting all high schools, some 
integral departments, and elementary campuses in different parts of the district. Thank you to those that I met and who greeted 
me with the warm friendliness that I have heard so much about here in the West Texas borderland region.

I look forward to learning more about what makes SISD special and the unique talents, traits and strengths of our students 
and employees. I will explore the district and engage with as many stakeholders as possible with an open mind and a pledge 
to develop positive relationships to move us forward together. I know that there is a wealth of knowledge and aptitude among 
all students, staff, and faculty in this award-winning and remarkable district.

Understanding that successful academics is of paramount importance, along with fostering relationships with district, business, 
and community stakeholders, I bring nearly three decades of experience to help build a better and prosperous tomorrow for 
Socorro ISD. I will maintain a commitment to focus on academic success for all students, growth development for employees, 
budget management and fiscal responsibility, and collaboration and communication for the good of all in the district.

Providing equal educational opportunities is integral to serve our diverse population and I aim to help all students find their 
voice and achieve their full potential. I want to build consensus to benefit our students and so that we may improve initiatives 
for college and career readiness, exceeding accountability standards, and creating innovative approaches to learning.

It is an honor and a privilege for me to join SISD and I am excited for my wife and I to make the Socorro community our new 
home. I know my first few months will be exciting and informative and it will be my mission to gain as much input, data, and 
information about the district so that we may work together to arrive at a shared vision for a prosperous future.    

Thank you again to the SISD community for this opportunity to serve as your superintendent. I envision a journey ahead with 
collaboration and communication built on trust and transparency between myself and all stakeholders in SISD. I look forward 
to leading the Socorro ISD community, its faculty, staff, and students to even greater heights.

Nate Carman, Ed.D.
Superintendent of Schools
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Superintendent’s Message

30-DAY PLAN
Meet with district & community stakeholders

  Meet with Board of Trustees
  Review current Board’s Mission & Goals
  Meet with Central Administration & Staff
  Begin visits to all campuses

  Meet with Principals and ask for status reports on 
     accountability, budgets, personnel, etc.

  Meet with Professional Educators at all campuses
  Meet/visit all departments – transportation, operations, 

     food service, etc.
  Secure calendar of extracurricular events
  Summarize issues/concerns from personnel
  Gather feedback from the board on areas of improvement
  Conduct Town Hall Meetings with the Community - Board 

    in Attendance (Through day 90, if needed)
  Establish framework and foundation for “State of the 

    District” Address on Day 90

Review Budget
  Review revenue projections, expenditures
  Look at cost-saving measures

Accountability
  Review past ratings for each campus
  List of strengths/weaknesses

Review board agendas & minutes for the last 
three years

I have developed a robust entry plan to listen, explore 
and delve into the intricacies and voices of the Socorro 
Independent School District. My approach to the 90-
day plan is three-fold with ample time to engage with 
stakeholders; review critical aspects such as budget, 
finances, accountability, and curriculum; and examine 
processes across the district.

4
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Introduction to Entry Plan

60-DAY PLAN 90-DAY PLAN
Establish weekly meetings with Central office

  Follow up with all state and federal reports due
  Update on Special Ed needs/requirements
  Update on Bilingual Ed needs/requirements
  Meet with community stakeholders (i.e. city, county, state 

    lawmakers, local press, chamber)

Review last 3 years Financial Audits

Start Process of Finding Savings
  Review outstanding grievances
  Review energy consumption
  Review teacher absenteeism trends
  Review staff travel and professional development budget
  Review student attendance trends
  Review vendor contracts with legal, financial, and other 

    professional services for possible RFQ/ RFP
  Begin salary survey comparison for all employees
  Examine staffing needs
  Examine investment portfolio
  Provide update to the board

Review Status of Accountability and Curriculum 
Issues

Short and Long Term Needs Assessment:
  Facilities
  Technology
  Personnel
  Curriculum
  Strengthening fund balance

Begin draft of 2022-23 proposed budget

Staff development plans for 2022-23

Establish District calendar for 2022-23

Make a list of current projects and future needs 
facing the district

Goal-setting workshop with board to review and/or 
adjust plans

Graduation/promotion activities planned

Provide “State of the District” Address

5
90-DAY ENTRY PLANSUPERINTENDENT’S

Community engagement and team building will be critical for me 

to build a solid foundation of trust and transparency with the Board 

of Trustees and all SISD stakeholders. Visiting and speaking with 

faculty, staff, administrators, students, and partners in education 

will give me great insight into the successes and needs of Socorro 

ISD. Taking a deeper look at operations and systems also will give 

me an opportunity to take a thoughtful and deliberate approach to 

leading the district.

Working together with the Board of Trustees, administrators, 

principals, teachers, parents, and community members in Socorro 

SISD, I will focus on providing solid instruction with integrity, trust, 

and cooperation. Our collective goal is student excellence and I aim 

to help all students find their voice and achieve their full potential. I 

look forward to developing support for a new vision of an improved 

future for Socorro ISD.

Conclusion

6
90-DAY ENTRY PLANSUPERINTENDENT’S

“A leader takes people where they want to go. A great leader 
takes people where they don’t necessarily want to go but 
ought to be.”

Rosalyn Carter

“Providing equal educational opportunities is integral to serve 
our diverse population and I aim to help all students find their 
voice and achieve their full potential.”

Nate Carman, Ed.D.

Socorro Independent School District does not discriminate on the basis of race, color, religion, gender, sex, national origin, age, disability, military status, genetic information, or any other basis prohibited by law in its employment practices or in providing education 
services, activities, and programs, including career and technical education (vocational programs).  For additional information regarding Socorro Independent School District’s policy of nondiscrimination contact: (915) 937-0201, 12440 Rojas Dr., El Paso, TX  79928.

Socorro ISD District Service Center
12440 Rojas Dr. • El Paso, TX 79928 • Phn 915.937.0000 • www.sisd.net

Socorro ISD Board of Trustees
David O. Morales, President

Ricardo O. Castellano, Vice President
Eduardo Mena, Secretary

Pablo Barrera, Trustee
Paul Guerra, Trustee

Cynthia A. Najera, Trustee
Michael A. Najera, Trustee

Superintendent of Schools
Nate Carman, Ed.D.

FOLLOW SOCORROISD

FACEBOOK
facebook.com/SocorroISD

TWITTER
@SocorroISD

YOUTUBE
youtube.com/SocorroISD

INSTAGRAM
@SocorroISD
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For information call: Daniel Escobar at (915) 937-0282 or (915) 309-0053 
 
April 27, 2022 
 
For Immediate Release 
 

Socorro ISD invites community to discussion  
on future of district 

Community meeting at Americas High School open to SISD stakeholders 
 
What: Socorro ISD Community Meeting 
 
Who: SISD parents, employees, community members, all stakeholders, superintendent and board 

trustees 
 
When:            Thursday, April 28, 2022 
                       5:30 p.m. student entertainment, facility tours, refreshments 
                       6 p.m. superintendent’s presentation, followed by community discussion 
           
Where:          Americas High School, 12101 Pellicano 
                        
The Socorro Independent School District invites SISD parents, employees and community members for a 
community discussion on the future of Socorro ISD. 
 
The program will begin with student entertainment and tours of new facilities at 5:30 p.m. Culinary arts 
students will provide delicious refreshments. 
 
The community is invited to hear from new SISD Superintendent of Schools Dr. Nate Carman and meet SISD 
board trustees. Dr. Carman’s presentation will begin at 6 p.m., followed by a community discussion. 
 
The meetings will be in the cafeteria at Americas High School, enter through the fine arts building entrance. 
 
The entire SISD community is encouraged to attend for an informative and engaging evening. 
 

--30-- 

 
For information call: Daniel Escobar at (915) 937-0282 or (915) 309-0053 
 
April 21, 2022 
 
For Immediate Release 
 

Socorro ISD invites community to discussion  
on future of district 

Two community meetings open to SISD stakeholders 
 
What: Socorro ISD Community Meetings 
 
Who: SISD parents, employees, community members, all stakeholders, superintendent and board 

trustees 
 
When/            TODAY, April 21, 2022 at Socorro High School, 10150 Alameda Ave 
Where:          Thursday, April 28, 2022 at Americas High School, 12101 Pellicano 
                       5:30 p.m. student entertainment, facility tours, refreshments 
                       6 p.m. superintendent’s presentation, followed by community discussion 
  
The Socorro Independent School District invites SISD parents, employees and community members for a 
community discussion on the future of Socorro ISD. 
 
SISD stakeholders may attend either of the two meetings scheduled for April 21 and April 28. The program will 
begin with student entertainment and tours of new facilities at 5:30 p.m. Culinary arts students will provide 
delicious refreshments. 
 
The community is invited to hear from new SISD Superintendent of Schools Dr. Nate Carman and meet SISD 
board trustees. Dr. Carman’s presentation will begin at 6 p.m., followed by a community discussion. 
 
Meetings will be in the new cafeteria April 21 at Socorro High School, enter through the Rio Vista Road 
entrance, and April 28 in the cafeteria at Americas High School, enter through the fine arts building entrance. 
 
The entire SISD community is encouraged to attend for an informative and engaging evening. 
 

--30-- 

Press Releases - Community Meetings

 
For information call: Daniel Escobar at (915) 937-0282 or (915) 309-0053 
 
April 19, 2022 
 
For Immediate Release 
 

Socorro ISD invites community to discussion  
on future of district 

Two community meetings open to SISD stakeholders 
 
What: Socorro ISD Community Meetings 
 
Who: SISD parents, employees, community members, all stakeholders, superintendent and board 

trustees 
 
When/            Thursday, April 21, 2022 at Socorro High School, 10150 Alameda Ave 
Where:          Thursday, April 28, 2022 at Americas High School, 12101 Pellicano 
                       5:30 p.m. student entertainment, facility tours, refreshments 
                       6 p.m. superintendent’s presentation, followed by community discussion 
  
The Socorro Independent School District invites SISD parents and community members for a community 
discussion on the future of Socorro ISD. 
 
SISD stakeholders may attend either of the two meetings scheduled for April 21 and April 28. The program will 
begin with student entertainment and tours of new facilities at 5:30 p.m. Culinary arts students will provide 
delicious refreshments. 
 
The community is invited to hear from new SISD Superintendent of Schools Dr. Nate Carman and meet SISD 
board trustees. Dr. Carman’s presentation will begin at 6 p.m., followed by a community discussion. 
 
Meetings will be in the new cafeteria April 21 at Socorro High School, enter through the Rio Vista Road 
entrance, and April 28 in the cafeteria at Americas High School, enter through the fine arts building entrance. 
 
The entire SISD community is encouraged to attend for an informative and engaging evening. 
 

--30-- 

Community Meetings Evite
SpanishEnglish

Community Meetings Turn Key
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Community Meetings Presentation
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Community Meetings Americas High School Photos

Community Meetings Socorro High School Photos
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Climate Survey phone message 
Campus staff 
04 25 22 
 
Phone 
Hello, I am calling from the Socorro Independent School District to invite campus 
faculty and staff to participate in the 2022 Climate Survey to provide feedback on 
the current state of Socorro ISD. The survey is completely confidential. We invite 
staff members to honestly provide their input. The online survey is open now until 
11:59 p.m. May 1. The survey is available via an email sent on April 25. We look 
forward to hearing from our SISD faculty and staff. Thank you for your continued 
trust and support of Team SISD. 
 
Text 
Team SISD: Campus staff invited to participate in 2022 Climate Survey. Check 
email sent April 25 for more details. 
 
 
 
 

Climate Survey Phone Message

Climate Survey Email
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For information call: Daniel Escobar at 937-0282 or 309-0053 
 
May 11, 2022 
 
For Immediate Release 
 

Socorro ISD creates first-of-their-kind  
open enrollment elementary schools of choice 

PreK-5th grade students from across El Paso County eligible to apply to attend  
the NEW Paso Del Norte Fine Arts and Escontrias STEAM academies  

  
The Socorro Independent School District will open two new schools of choice for the 2022-2023 school year, 
the Paso Del Norte Fine Arts Academy and Escontrias Science, Technology, Engineering, Arts and Math 
(STEAM) Academy. The campuses will offer limited open enrollment for students from across El Paso County 
interested in applying to attend.  
  
Paso Del Norte Elementary, 12300 Tierra Este Rd., will be converted into the new Fine Arts Academy in which 
students will receive specialized instruction in dance, music, visual and theatre arts. Escontrias Elementary, 
10400 Alameda Ave., will become the new STEAM Academy offering hands-on experiences with state-of-the-
art technologies in specialized labs to all students. Students in both academies also will excel in all core 
curriculum and traditional elementary school experiences.  
  
“We are excited to launch these two new academies and provide elementary students and families more choice 
for their educational journey in our public school system,” said Superintendent of Schools Nate Carman, Ed.D. 
“Socorro ISD has done a tremendous job establishing programs of choice at the secondary level, with its one-of-
a-kind law and architectural academies, and business, STEM, technology, IB, CTE and early college programs. 
It’s time now for us to build and provide that same level of choice and opportunity for our youngest students in 
the district.”  
  
As students of the Paso Del Norte Fine Arts Academy, children will develop a strong understanding for the arts 
and will use this knowledge to apply it to the world around them while becoming productive and responsible 
citizens in the community. Facilities at the campus are being renovated for students to receive daily instruction 
and develop their talents in the arts, including specialized dance, music, theatre, and visual art rooms.  
  
Escontrias STEAM Academy students will attend science and engineering classes in newly renovated labs, 
work hands-on with technology such as drones, 3D printers, and robotics, and develop lifelong skills to include  
 

--more-- 
 

collaboration, communication, and confidence. STEAM concepts will be integrated throughout the day to 
support the development of higher order thinking and problem solving through the creative process. 
 
Instruction in the arts and STEAM will be supported through school-sponsored afterschool activities and clubs 
at both campuses.   
  
“I have seen these models flourish in other communities and I can’t wait to see our Socorro ISD students taking 
full advantage of the opportunities these academies will provide,” Carman added. “As we move forward, I look 
forward to working collaboratively with our community to create even more choices for students to rise to their 
full potential. With choice and freedom to select a path that suites the interest of the individual child, our 
students will become more engaged and accomplished at a much younger age.”  
  
All students who live in the academy attendance zones are grandfathered in and have the first opportunity to 
enroll in the schools, followed by other Socorro ISD students who wish to apply. Limited space will then be 
made available to other students from throughout the El Paso region to apply for the new opportunity. 
Enrollment in the academies is free. Parents can visit www.sisd.net/elementaryacademies to learn more and 
apply for their children to seize their opportunity in Socorro ISD.  
 

--30-- 

Press Release - Public Announcement of New Elementary Academies

New Elementary Academies Media Coverage
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Nate Carman, Ed.D.
Superintendent’s 
90-Day Update

June 21, 2022

Stakeholder Engagement

Timeline
• Named Lone Finalist 

February 21, 2022

• First Day
March 14, 2022

• 90-Day Mark
June 12, 2022

• 90-Day Report
June 21, 2022

Stakeholder Engagement

60 Days
• Establish weekly meetings with 

Central office
• Review last 3 years Financial 

Audits
• Start Process of Finding Savings

90-Day Entry Plan

Challenges & Concerns
• Strategic focus

• School safety

• Learning loss

• Growth/facilities management
• Operational systems

• Charter expansion

• TEA active investigation

“Only through focus can you do world-
class things, no matter how capable you 
are.” Bill Gates

Socorro ISD 
Board of Trustees

Eduardo Mena
President

Paul Guerra
Trustee

Ricardo O. Castellano
Trustee

Cynthia Ann Najera
Trustee

Michael A. Najera
Trustee

Pablo Barrera
Vice President

David O. Morales
Secretary

Stakeholder Engagement

Philosophy of 
Educational Leadership

“Education ultimately depends on what 
happens in classrooms...between teachers 
and learners. That is fundamental.” 
David Perkins

“A leader takes people where they want to go. 
A great leader takes people where they don’t 
necessarily want to go but ought to be.” 
Rosalyn Carter

The Right Choice for 
Endless Opportunities

• Highly-qualified, committed 
faculty and staff

• Supportive, engaged community
• Growing enrollment

90-Day Entry Plan
90 Days
• Review Status of Accountability and Curriculum Issues
• Short and Long Term Needs Assessment
• Begin draft of 2022-23 proposed budget
• Staff development plans for 2022-23
• Establish District calendar for 2022-23
• Make a list of current projects and future needs facing the 

district
• Goal-setting workshop with board to review and/or adjust 

plans
• Graduation/promotion activities planned
• Provide “State of the District” Address

School Safety
• Historical Context

• Multilayered safety plan

• Cameras

• Police/security force

• Emergency response protocol 

• Refocusing
• Training

• Reallocation of police resources

• Inspection and verification

Socorro ISD 60-year 
legacy of success

• Outstanding student 
performance

• Exceptional faculty and staff
• Tremendous community 

support

Stakeholder Engagement

30 Days
• Meet with district & community 

stakeholders
• Review Budget
• Accountability
• Review board agendas & minutes 

for the last three years

90-Day Entry Plan

The Right Choice for 
Endless Opportunities
• Overall #1 Student Performance
• Advanced Career & Technical Training
• Award-Winning Fine Arts Programs
• World-Class Facilities
• Free College Classes
• Innovative Advanced Academic Academies
• Championship Athletes & Teams
• State-of-the-Art Technologies
• Free Pre-K, 3-year-old Program
• Dual Language Academy

Stakeholder 
Engagement

• Visited all schools
• Met with key stakeholders
• Hosted community 

discussions
• Conducted campus surveys

School Safety
Officer Name UNIT # Officer Name UNIT #
Chief  Joe Castorena 7L300 Socorro I.S.D. Police Headquarters Sgt. Angel Sanchez 7L306 Patrol/Fleet/WEB RMS/Evidence
Lt. George Johnson 7L301 Socorro I.S.D. Police Headquarters Edmundo Amaya 7P313 PATROL (Sun-Thur)
Araceli Silva 7D308 Socorro I.S.D. Police Headquarters Robert Carrillo 7P335 PATROL (Tue-Sat)
Kenneth Lopez 7D309 Socorro I.S.D. Police Headquarters Sgt Dirk Hiltl k91 K9 and Motor Units
Miguel Liano 7P324 Socorro I.S.D. Police Headquarters David M Harrison k92 Socorro I.S.D. Police Headquarters
Frank Del Toro 7P331 DSC / EOP Team Alonso Saenzpardo k93 Socorro I.S.D. Police Headquarters
Sgt. Eduardo Holguin 7L302 Americas & Montwood Feeders Carlos Azcarate k94 Socorro I.S.D. Police Headquarters
Christian Tarin 7P323 Americas High School Eduardo Tarin 7M310 Socorro I.S.D. Police Headquarters
Rebecca Calvillo 7E332 Clarke Middle School Sgt. Daniel Watling 7L307 El Dorado & Pebble Hills Feeders
George Gonzalez 7E355 Vista Del Sol Elementary Jessie Resendez 7P350 El Dorado High School
Raul Ramos 7P322 Montwood High School Paulina Venegas 7P320 Hurshell Antwine Middle School
Charles Dominguez 7P316 Montwood Middle School Jose Valle 7P318 Rafael Hernando Middle School
Luis Silva 7P312 William Slider Middle School Armando Ulloa 7P363 Jane Hambric Elementary 
Graciela Ramos 7P357 Benito Martinez Elementary Emilio Martinez Jr. 7P340 Pebble Hills High School
Adan Perez 7P314 Bill Sybert Elementary Matias Lopez 7P317 Manuel Puentes Middle School
Richard Jaime 7P329 FLOAT Omar Castillo 7P356 Sunridge Middle School
Alberto Borjas 7E315 FLOAT John Cataldi 7E354 FLOAT
Jose Olvera 7E325 FLOAT Shedrick Duffey 7E330 FLOAT (Sun-Thur)
Adrian Guzman 7E339 FLOAT Beatriz Diaz 7E333 FLOAT
Sgt. Yvette Perez 7L305 Eastlake & Socorro Feeders Michael Baranyay 7E334 FLOAT
Florencio J. Estrada 7P326 Eastlake High School
Terrence C. Thomas 7P327 John Ensor Middle School VACANT 7L303 VACANT
Michael Licon 7E359 Sue Shook Elementary VACANT 7L304 VACANT
Joel Zamora 7E358 Horizon Heights Elementary VACANT 7P321 VACANT
Aracely Davila 7E352 John Drugan Elementary VACANT 7P328 VACANT
Karen McCord 7E353 Desert Wind Elementary (Tue-Sat)
Sergio Estrada 7P351 KEYS Academy/Options H.S.
Denise Holguin 7E360 Loma Verde Elementary 
Jimmy Enriquez 7P337 Socorro High School
Efren Pulido 7P319 Socorro Middle School
Obed Gurrola-Pereda 7P362 Salvador Sanchez Middle School
Heriberto Sifuentes 7P311 Ernesto Serna Elementary
Jonathan Aguilera 7E338 FLOAT
Eddie Canava 7E336 FLOAT

90-Day Update Presentation
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SISD 2023-2027 Strategic Plan
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48,000 Student Enrollment Press Release

48,000 Student Enrollment Web Story

 
For information call: Daniel Escobar at 937-0282 or 309-0053 
 
Feb. 10, 2023 
 
For Immediate Release 

 
Socorro ISD welcomes students with open arms,  

surpasses 48,000 enrollment milestone 
 
The Socorro Independent School District achieved an all-time high in enrollment, surpassing 48,000 
students in January 2023.  
 
SISD exceeded its record high of 47,000 students in 2019 due to enriching academic experiences and east 
El Paso’s rapidly growing population, along with the district’s robust bond programs that have enabled 
SISD to add new schools and improvements to campuses. 
 
“In SISD, we strive to provide outstanding and equitable learning opportunities for all students to make 
them feel welcome and to prepare them for successful futures,” said SISD Superintendent Nate Carman, 
Ed.D. “We are the fastest-growing school district in El Paso County, and the substantial increase in our 
student population mirrors our rapidly growing community in far east El Paso, City of Socorro and 
Horizon City.” 
 
When sixth grader Adrian Enriquez registered at Salvador H. Sanchez Middle School on Jan. 12, 2023, he 
became the first student to surpass the district’s enrollment record of 48,000 students. 
 
The school hosted a ceremony in Adrian’s honor on Jan. 30 to celebrate this significant milestone in SISD 
history. 
 
Red and white confetti fell to the floor as Adrian and Sanchez Middle School Principal Lisa Estrada-
Batson walked into the school’s foyer where he received a gift basket full of school swag. The Sanchez 
Middle School drumline played in the background as the Sanchez cheerleaders rooted for the school’s 
newest Warrior. 
 
“We seem to be adding more areas here in Socorro for housing and construction, and just welcoming all 
these families is amazing and an amazing adventure for all of us,” Estrada-Batson said. “Today is very 
special because we get to send that message out to our community that we continue to grow, we continue 
to receive all these wonderful students, and we continue to make their education a top priority.” 
 

--more-- 

Paola Gutierrez, Adrian’s mom, said Sanchez Middle School has made her son feel welcome since his 
first day. 
 
“From the first moment I brought him to Sanchez, he told me that he was very happy,” Gutierrez said in 
Spanish. She and her family recently moved to El Paso from Ciudad Juárez. “He really liked the people 
here, the school, the other kids, his friends, and the teachers teach him very well. That is what I have 
struggled with in some other schools that sometimes teachers do not pay enough attention to him or teach 
him English or other subjects well. But he immediately liked it here at Sanchez a lot.” 
 
Team SISD's student population has increased by some 60 percent in the last 20 years. In 2003, the 
district's enrollment was 30,078. While other El Paso school districts experienced drops in enrollment 
during the pandemic, SISD held firm. In the last year, SISD gained more than 800 students.  
 
To manage the district's growth needs, SISD opened its 50th school, Col. Ben Narbuth Elementary, in 
2022 and Cactus Trails Elementary in 2019; both were approved through the 2017 bond program. 
Narbuth Elementary is part of a combo school with the new Eastlake Middle School, which is scheduled 
to open in 2023. The new combo school will serve students in the Eastlake High School feeder area. 
Other 2017 bond projects, including the reconstruction of Socorro High School and facilities 
improvements at Americas, Montwood, and El Dorado high schools, are giving students outstanding 
learning spaces in modernized facilities. 
 
While the district’s new and upgraded facilities continue to expand opportunities for students to excel, 
Team SISD has built a solid reputation for its high-quality instruction, innovative programs, and 
supportive and united community. 
 
With free Pre-K for three- and four-year-olds, free college classes, innovative advanced academic 
academies, advanced career and technical training, award-winning fine arts, championship athletics, state-
of-the art technologies, and world-class facilities, Team SISD students receive an unmatched educational 
experience that ensures they are successful now and in the future. 
 

--30-- 
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Convocation 2022

First Day of School 2022 - 2023


