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Purpose 
Our Summer Enrichment Camps 
(summer camps), organized by our 
Extended Learning Department, 
engage students in new and exciting 
activities through hands-on instruction 
and promote critical thinking, physical 
movement, and team collaboration. 
The purpose of our summer camps 
communications/marketing campaign 
was to promote and overfill for the 
10,000 spots in the more than 40 
summer camp options.   

 

Target Audience  
  
Families of Fresno Unified with a focus on African American students, English learners, 
special education, foster and homeless students as well as low SES students.   
  
 

Measurable Goals  
Based on our research and discussions with the Extended Learning Department, we set 
the following three goals:   
 
1. Overfill for the 10,000 allotted spots in the more than 40 summer camp options.   
2. Enroll proportional student populations for targeted groups (African American, 

English learners, special education, foster/homeless and low socioeconomic 
status).  

3. Increase student attendance to 4/5 days or 80%.  
  
 

Total Budget 
$15,000  
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Results 
We exceeded our enrollment 
goal, filling 18,909 spots. 
Camps were allowed to raise 
their capacity based on the 
demand. Unique students filled 
5,874 spots, which meant that 
every student averaged three 
camps.   

Some subgroups of our student 
population were proportionately 
represented, but both our English 
learners and special education 
students were underrepresented.  

Next year, we will explore new types of media, sending home mailers, translating more 
communications, and collaborating with more internal or external partners to promote 
the camps. Utilizing testimonials from English learners and special education parents 
may encourage more participation next year.   

Finally, we were able to attain an average of 85% attendance rate for three of the four 
weeks. Week 3 had a 75% attendance rate.   

The summer camps campaign was a huge success, not only achieving our main goals 
but also attracting support and good will from the community overall. Media coverage 
was significant and general feedback was positive based on conversations with internal 
and external partners and data collected from families through an independent survey 
consulting firm, which indicated that 79% of our families had a “fairly high 
awareness” of the campaign.   
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Purpose 
Our Summer Enrichment Camps (summer camps), organized by our Extended Learning 
Department, engage students in new and exciting activities through hands-on 
instruction and promote critical thinking, physical movement, and team collaboration. 
The purpose of our summer camps marketing communication campaign was to promote 
and overfill for the 10,000 spots in the more than 40 summer camp options. The 
Communications Department worked closely with its primary leaders/partners at the 
Extended Learning Department to plan and execute the campaign.  

 
Target Audience  
  
Families of Fresno Unified with a focus on 
African American students, English learners, 
special education, foster and homeless 
students as well as low SES students.   
 

Research and Planning  
The team utilized the RPIE model to design our 
2022 summer camps campaign (see attached Excel spreadsheet showcasing the 
research, planning, implementation, and evaluation elements). The research component 
consisted of meeting with the Extended Learning Department to discuss in detail the 
challenges with summer camps in past years. Information was gathered from both 
surveys and conversations with parents. Together, we planned for the main challenges: 
(1) lack of sites to support and advocate for the camps; (2) spots going unfilled despite 
high student interest, which discouraged partner vendors fearing they would lose 
money; and (3) maintaining at least a 75% attendance rate. Part of exploring the 
educational, social and cultural environment, we also discussed the need to build a 
culture among parents to encourage participation in optional opportunities beyond the 
school year, such as summer camps. We recognized that this would take time and 
require several successful campaigns with increased participants, positive media 
coverage and consistent communications about the benefits of summer camps.  
  
In implementing our plan, we knew the importance of utilizing all communications tools 
multiple times and in English, Spanish and Hmong. All the content that was produced 
was also customized and leveraged for social media across all our platforms. This was 
part of our creative and innovative solutions to better engage our school sites to help 
with advocating our summer camps and create momentum and interest in our 
community.  
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We initiated our summer camps registration 
window with a press conference at one of our 
camps and included testimonials of students who 
participated in similar camps in the past. Link to 
press conference: https://vimeo.com/711859861. 
Link to student testimonial in Spanish: 
https://vimeo.com/711847157.   
  
 
We provided a detailed video tutorial to help 
families register: https://vimeo.com/712241789 
(was also available in Spanish and Hmong).   
  
We produced PSAs in multiple languages before 
and during registration that aired on TV and 
radio:   
https://vimeo.com/706250486  
https://vimeo.com/710992014  
https://vimeo.com/710988076  

 
 
  
We produced graphics for all platforms, including our website banner and had them 
available in English, Spanish and Hmong:   
https://fusd-my.sharepoint.com/:f:/g/personal/diana_diaz_fresnounified_org/EuIRuAv-
F4RGlfVAaG7fTTABu2IOHR98-6e8zOYw5MLnkA?e=T9pakO  
https://app.peachjar.com/flyers/2278584/districts/5205  
  
  
We worked directly with our media partners to encourage positive and engaging media 
coverage, including taking part in morning show spots in both English and 
Spanish.   https://abc30.com/fresno-free-summer-classes-unified-families-
camp/12021678/  
https://abc30.com/arte-americas-free-summer-courses-for-fresno-unified-students-baile-
folklrico/12047614/  
https://www.yourcentralvalley.com/news/local-news/free-summer-camps-for-students/  
  
  
Using the RPIE model allowed us to identify key staff to help execute specific tasks/ 
tactics. We targeted different segments of our audience by collaborating with key 
internal and external partners to share summer camps messaging. For example, we 
worked directly with our Office of African American Academic Acceleration to engage 
our African American students and their families. We also utilized an extensive social 
media strategy using high quality graphics and copy tailored for each platform.   
   
 

https://vimeo.com/711859861
https://vimeo.com/711847157
https://vimeo.com/712241789
https://vimeo.com/706250486
https://vimeo.com/710992014
https://vimeo.com/710988076
https://fusd-my.sharepoint.com/:f:/g/personal/diana_diaz_fresnounified_org/EuIRuAv-F4RGlfVAaG7fTTABu2IOHR98-6e8zOYw5MLnkA?e=T9pakO
https://fusd-my.sharepoint.com/:f:/g/personal/diana_diaz_fresnounified_org/EuIRuAv-F4RGlfVAaG7fTTABu2IOHR98-6e8zOYw5MLnkA?e=T9pakO
https://app.peachjar.com/flyers/2278584/districts/5205
https://abc30.com/fresno-free-summer-classes-unified-families-camp/12021678/
https://abc30.com/fresno-free-summer-classes-unified-families-camp/12021678/
https://abc30.com/arte-americas-free-summer-courses-for-fresno-unified-students-baile-folklrico/12047614/
https://abc30.com/arte-americas-free-summer-courses-for-fresno-unified-students-baile-folklrico/12047614/
https://www.yourcentralvalley.com/news/local-news/free-summer-camps-for-students/
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Measurable Goals  
Based on our research and discussions with the Extended Learning Department, we set 
the following three goals:   
 
4. Overfill for the 10,000 allotted spots in the more than 40 summer camp options.   
5. Enroll proportional student populations for targeted groups (African American, 

English learners, special education, foster/homeless and low socioeconomic 
status).  

6. Increase student attendance to 4/5 days or 80%.  
  
 

Total Budget 
$15,000, funded mostly by the Extended Learning Department. PSAs were covered 
under Communication’s bundled contracts with media partners.  

 

Evaluation / Results  
We exceeded our enrollment goal, filling 18,909 spots. Camps were allowed to raise 
their capacity based on the demand. Unique students filled 5,874 spots, which meant 
that every student averaged three camps.   

Some subgroups of our student population were proportionately represented, but both 
our English learners and special education students were underrepresented. Next year, 
we will explore new types of media, sending home mailers, translating more 
communications, and collaborating with more internal or external partners to promote 
the camps. Utilizing testimonials from English learners and special education parents 
may encourage more participation next year.   

Finally, we were able to attain an average of 85% attendance rate for three of the four 
weeks. Week 3 had a 75% attendance rate.   

The summer camps campaign was a huge success, not only achieving our main goals 
but also attracting support good will from the community overall. Media coverage was 
significant and general feedback was positive based on conversations with internal and 
external partners and data collected from families through an independent survey 
consulting firm, which indicated that 79% of our families had a “fairly high 
awareness” of the campaign.  
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Here is a testimonial that came through our Facebook account:   
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
  
Most importantly, having used the RPIE model, we have a solid baseline to make 
informed decisions for next year’s summer camps that will ensure the continued 
success of the program. Building off the energy and success of our Summer Camps 
campaign, our Winter Camps turned out to also be a huge success.  
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RPIE Excel Spreadsheet  

To view entire spreadsheet click here.  
 

 
 

 

 

 

https://fusd-my.sharepoint.com/:x:/g/personal/diana_diaz_fresnounified_org/EUqigucUsWJKj8CoRW-lgjoBEabkf-8lLDsyQXOAWIGGsQ?e=gs5dWT
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English Flyer 
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Example Social Media Post 

 

 
 

 

 

 

 

 

 

 

End of Submission. 


